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MILL CREEK SOFTBALL - 2011
I am very excited about the upcoming 2011 season and hope you share my enthusiasm in our goal to continue the established success of this program. Last year was a very exciting year. We now move forward to new challenges. We will always keep our focus on the player.  That is my focus and I am confident you share this focus with me.  With a young and exciting group of returning players and an established senior class, I look forward to working with your daughter as well as getting to know you and your family.  I believe a program should be based on the same principles of a family.  We need to care for each other and sacrifice for each other in the hope that the success of the family is promoted and sustained. We will have times of frustration and disappointment.  We will have times of joy and jubilation.  Whatever the situation or circumstance, we will do it together in the attempt to continue the success of this great program while maintaining the focus on the player and the overall success of the TEAM.  It is an honor for me, along with our coaching staff, to have the opportunity of working with your daughter on a daily basis.  We take great pride in the role we play in the development of your child.  Every decision that is made in our program is based on the premise that softball is just a part of her development.  We will continue to make each decision with great thought and concern of her as a person and not only as a softball player.  

The continual goal of the softball staff at Mill Creek High School is to help your daughter develop to her fullest potential in the following areas:








Spiritual






Physical

            Mental                               MILL CREEK 

Emotional




          ATHLETE




            Academic  






Loyalty

The personalities and characteristics of our players, coaches, and entire program will be based on the following principles:

HONOR

CHARACTER

COMMITMENT to EXCELLENCE
RESILIENCY

LOYALTY

Playing in one of the toughest softball regions in the state demands nothing but the best from our players and coaches and requires a total commitment from everyone involved in our program.   With this in mind, this Player/Parent Manual was developed so that anyone who reads it will have an opportunity to see the plan we have in place to compete at the highest of levels.

This plan starts with loyalty to the core values set forth by our coaching staff.  Failure to embrace and remain loyal to the core values will result in personal agendas, a lack of unity, dissension, and ultimately the downfall of an organization.

CORE VALUES OF MILL CREEK SOFTBALL
1. We are a team that has respect for each individual on the team, knowing that each member is essential to our collective success.

2. We will recognize a lady’s character is one of the greatest assets she can possess.  Becoming a young lady who has a passion for hard work, integrity, honesty and high moral values is the first priority of any player in the Mill Creek Softball program.  

3. We are a team of utmost integrity because our actions are more powerful than our words. 

4. We thrive on discipline because we recognize that discipline is the key to our success.

5. We must be a team that is unified and unselfish to accomplish our collective goals.  Individual rights and agendas are set aside because the good of the team is much more important than the agenda of any individual.

6. We are passionate about the game of softball. We will play every out, inning and game with heart and will not compromise how hard we play each pitch based on situations in any given game. 

7. We will be a team of loyalty. We will be loyal to each other, to the coaches, to Mill Creek High School, and to the core values of the team.

8. We believe in the opportunity for team members.  This, however, does not mean equal playing time.  Team members are rewarded according to their contribution to the team. 
9. Winning is our goal.  We play to win in every drill, every practice, and every game.  This means that each player is constantly striving to reach her potential.

10.  We are a team that will posses great resiliency.  Regardless of circumstances during games or life, we will work resiliently toward our goals.
MILL CREEK Softball MISSION STATEMENT

Through high standards instilled for both players, managers and coaches, the Mill Creek Softball Program will develop ladies of the utmost integrity. Members of the Mill Creek Softball Program will be committed to hard work and loyalty while pursuing excellence on the field, in the classroom and off the field.  The desire to improve ones skills as it promotes the good of the team and sets aside personal agendas that do not go hand in hand with team goals is the major focus of our program. The success of this program will be measured by not only its play on the field, but also by the lifelong impact it will have on all persons who totally commit themselves to it.

One of our most precious resources is TIME. The time that is available to us is precious and any waste of time will not be tolerated. Individuals who are lazy, not team focused or see the need of individual as a greater need than the team will be asked to turn in her gear and pursue other opportunities. 

We cannot prepare for the softball season without investing time. The sport demands physically fit athletes, both in strength, endurance and mental toughness. This does not occur with magic pills. It requires and investment of time and effort. However, just investing time doesn’t guarantee results. Softball is a sport of skill and mental toughness.  Failure is part of the game and how you deal with that failure will determine your fate as a player.  Your off season preparation along with in season practice will give you the confidence along mental and physical toughness to weather the storm of failure.  Stay POSITIVE with your teammates, coaches and family.  Take responsibility for your actions. Excuses will not be tolerated. 
   Our players are going to develop relationships with one another just by the sheer time       spent together. These relationships must grow into respect through a commitment to one another. They must develop a desire to never let a teammate down.  Whether missing a practice, not giving their best effort, putting personal agendas ahead of the team’s, lack of effort in the classroom, poor decisions on and off campus, a player must realize all these decisions are rooted by selfishness. The antidote to this selfishness is simple - the giving of time to each other. 

MILL CREEK SOFTBALL PROGRAM VISION
1. Be the champion of region 7-AAAAA every year!!!

2. Compete for a state championship every year!!!

3. Create a facility that makes people go WOW!!!

4. Never COMPROMISE our integrity, our honesty or loyalty!!!
VISION FOR THE INDIVIDUAL PLAYER
Make the team!!
Be the very best player I can be!!
Make a contribution of time, effort and talent everyday!!
Never miss practice!!

Keep my GPA 3.0 or higher!!!

We must share the same vision and be willing to work with a passion to see our goals to become a reality.  This vision of athletics and academics should stretch each person to reach her potential.  
PRIORITIES
1. GOD

2. FAMILY

3. ACADEMICS

4. SOFTBALL
SENIORS

“You are only as good as your seniors” is an age old saying that rings true in all sports.  We ask a lot of them as coaches because it will be “Their Year” and “Their Team.”

1. Freshmen – Problem Loaded

2. Sophomores – Fewer Problems

3. Juniors – No Problems

4. Senior – Problem Solvers

MILL CREEK SOFTBALL
TEAM RULES AND REGULATIONS

The Rules are as follows:

1.  Use of tobacco: Absolutely no use of any tobacco products at any time (in or out of season)



1st offense: Behavior Modification Conditioning, 1 Game Suspension  



2nd offense:  Dismissal from squad

2.  Drinking:  Absolutely no drinking of alcoholic beverages (in or out of season)



1st offense:  Behavior Modification Conditioning, 2 game suspension



2nd offense:  Dismissal from squad

3.  Drug Abuse:  Absolutely no taking of drugs (Without Doctor’s permission)



1st offense: Dismissal from squad

4.  Detention:  Behavior Modification Conditioning
5.  I.S.S.:  If practice is missed due to I.S.S., player will miss that days game or the next days      game. Behavior Modification Conditioning.
6.  A.W.O.L. - Unexcused absence from practice- Behavior Modification Conditioning plus 1 game suspension if it is the day before a game.
7. Late for Practice:  Late for practice without a academic note; Behavior Modification Conditioning
8.  Stealing: Dismissal from team (in or out of season) 
________________________________________________________________________
In light of the above rules, Coach Parham  reserves the right to analyze each situation and exercise leadership in dealing with problems even if it is a deviation from the stated policy.
(This form will be signed by both parent and player.)
Player Signature______________________

Parent Signature_____________________

Date ____________




Date _________

MILL CREEK Softball
ALL PLAYERS NOTICE

1. The field house is your place.  Take pride in it.  Enjoy having a sense of pride in our facility.  
2. Food and drinks are NOT allowed in the locker room unless permitted by coaching staff!

3. DO NOT WEAR SOFTBALL CLEATS IN THE FIELD HOUSE!
4. ONLY players and coaches are allowed in the locker rooms.  Absolutely No Exceptions unless cleared by Coach Parham!

5. NO HORSEPLAY IN THE LOCKER ROOM.
6. CLEAN UP YOUR MESS!  Your locker must be cleaned with no trash around it when you leave each day.  This rule applies both in and out of season.
7. Eat 3 good meals a day (especially breakfast).  DO NOT SKIP BREAKFAST!  Get more than 8 hours sleep every night.

8. Locker Requirements:  Always have shorts, shirts, socks, tennis shoes in your locker.  

9. Be on time to every practice and team event.  Tardiness will not be tolerated. 

10. Each player will be expected to ride the bus to and from the game unless otherwise scheduled by the coaching staff.  (We will have situations when we have a JV/V double header where the JV will be allowed to ride home with parents instead of waiting after the varsity game.  However, they will be welcomed to stay and watch then ride the bus home after the varsity game. 
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  MC SOFTBALL TRYOUTS

WHAT YOU NEED TO KNOW

1. Not everyone will make the team.  You will be judged fairly, but the coaches have the final decision in who makes the team.  Accept it!

2. Participation in Summer League and/or summer workouts does NOT mean you will make the team.

3. You will be evaluated in the following categories:

a.  Arm Strength

b. Defensive Ability

c. Speed

d. Agility

e. Hitting (Swing and Bunting Ability)

f. Slapping (If Applicable)

g. Pitching (If Applicable)

h. Catching (If Applicable)

i. Hustle

j. Attitude

k. Softball Knowledge and Ability to take Constructive Criticism

4. If you make the team, here are SOME of the expectations that will be had of you:

a. Good grades in ALL classes 

b. Attendance at school – ON TIME

c. Respect for teachers, coaches, parents, and teammates

d. Commitment to ALL team functions & fundraisers

e. Hard work on fundamentals, game skills, cooperation, and discipline

f. Willingness to listen, learn, & sacrifice yourself for the good of the team

Being a member of the Mill Creek softball team is an honor - it requires responsibility, dedication, and hard work from each player involved.  It is courageous to try out for a team of this caliber, and if you are not selected, the coaching staff hopes you will feel proud of your effort.  You are NEVER a failure until you quit trying and begin to blame others.  Take responsibility for yourself, work hard, and do the best you can.  Good luck!

Sincerely,

Roger Parham

Head Softball Coach

Mill Creek High School
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