Chorus Booster Meeting 9/1/11

“Ladies and gentlemen, please stand for the National Anthem followed by the Mill Creek Alma Mater, performed by our Mastery Ensemble, Seniors from Advanced Choral, and Choral Council members.”

*Melanie L (introduce chorus council members before the group leaves)*  

Sing National Anthem 

Sing Alma Mater

Good evening parents and students, 

Thank you so much for being here this evening at our first annual booster association meeting.  You are a very important part of your son/daughter’s success in this program.   I appreciate your making sacrifices from your very important personal schedules to be here.  It is my hope, and the hope of our booster board, that you will leave this meeting empowered with more knowledge of all the things that are “Mill Creek Chorus”.  

To our freshmen parents (where are you?), I welcome you to Mill Creek, and to the world of High School.  For high school students it is important to get plugged in to a small group—a place they can feel special, a place they can be a part of something great and a place to be themselves, without the rigors of normal academia.  A place to be with other students who share their interests and talents—a place like the Mill Creek Chorus!  As a chorus program, we strive to make chorus feel like a “family”.    In addition to our normal choral activities, we offer students social opportunities through the chorus.  Our booster board of parent volunteers and our student member choral council are busy planning events for our students this year such as:   tailgating parties; bowling parties, caroling, Sing-o-grams, SnowBash, competition trips, etc.  I am so happy that your student chose a class where they can feel like a “family” and a part of something special.  And after our first concert, I am sure they will truly feel like “family!”  
The whole point of this meeting is meet our parent board members, talk about the booster club aspect of our program, and to get to know your child’s chorus teacher.  As the leader of this chorus, I want to address why booster membership and support is so important.   Chorus in Gwinnett County is a publicly funded and supported class offered to students here at Mill Creek, and while no student (whether they choose and are able to contribute financially or not), no student is denied the opportunity for a quality choral music education and performances;   However, there are many opportunities that our chorus community values that require extra funding and support which every student benefits.   If we as a choral community, value these things, we need to support them with our fundraising efforts or financial contributions as we are able.  Such valued opportunities that need your support are: 
· We value our students’ participation in LGPE (Large Group Performance Evaluations). This is a field trip where we prepare two pieces, and are adjudicated on our performance and receive ratings from master choral directors.  Just for me to submit a registration form for our students to attend this event, it cost’s our chorus almost $1,000.00.  And again, that’s JUST to submit an application.  I might add—EVERY student, whether they have chosen to participate in extracurricular activities or not, every student participates and benefits from this opportunity.  
· We value excellent piano accompanists.  These accompanists are professionals and should be compensated for their time and talents.   Our accompanist fees annually cost our organization over $ 500.00.  
· We value having great music for our students to sing.  Our first order of this year is in transit and due any day now—it cost over $600.00 and is only for our Fall Concert.  Our school/county budget is only $2,000.  We will need a little to supplement these costs.   

We VALUE having superior sound equipment.  I am a little embarrassed to say that I had to ask our drama teacher to loan me a microphone wire for this meeting tonight.  A great chorus should have GREAT sound equipment.  Each year, GCPS provides school music programs the opportunity to purchase “Growth and Replacement” items from the Basic Equipment list.  When I arrived in August, I realized Mill Creek HS had not requested equipment for this year.  As these requests were due back in April, I made an appeal to our Fine-Art’s supervisor, to consider a late request for these funds.  It was a long shot and I did not expect to be successful, but they were able to accommodate my request!  So, we have secured 3 new lavaliere microphones and a fast,  3-CD duplicator to belong to the choral department.  These items have been ordered, are in transit and will arrive very shortly.  That is just a beginning, though.   I would like to request from the booster organization (you) to add to these microphones and ultimately have at least 12 to use for our Spring Show and our show choir.  We also need at least two hand-held microphones.   I have a large vision, and we will get there, one step at a time, as long as it takes, provided we have funds and parents and students supporting our program. 

· Our chorus booster program (you!—thank you all very much)—last year provided the choral department with a new copy machine for the chorus office.  I have already come to LOVE this machine and have made lots of copies of forms and am working on getting all of the All-State Chorus solos ready for our students’ upcoming audition in October.  

· This year, our chorus booster program (again—YOU!) are going to celebrate the accomplishments of our students at our chorus banquet.   At this banquet, it is my goal that each student who is a participating member of booster club, get an award —to commemorate our successful year.  

· Already this year, our chorus boosters (YOU!) have provided chorus students and the choral office with office supplies, All-State Chorus practice rehearsal accompaniment CD’s, (yet to be duplicated—but they have arrived), new All-State Chorus sight reading materials, CHARMS, website to help each of you keep up with your student’s financial account; choral library supplies, and my favorite piece of equipment that is ordered and enroute, our new SuperScope.  This machine will allow me to quickly and easily make rehearsal recordings for all of our students, with their voice parts for me to upload to the chorus website so students may rehearse at home.  This equipment will be available to help ALL students!!  All students will benefit from this equipment which cost our boosters $1,000.00. 
· There are so many more things our booster club (you) provides that they cannot all be mentioned here—but one other thing I would like to mention, is that the booster club provides chaperones free travel and lodging when they give their time to supervise our students on trips.   This allows chaperoning to be less of a burden to parents, and ensures that our students are always well-supervised on trips and events.  
If interested, you may ask?  How can I volunteer to contribute to chorus booster program?  The answer is by financial contributions (“dues” if you will) or by participating in fundraisers.   

On a side note:   Yesterday, our student leadership group (the choral council) and I had a discussion during our meeting about whether the first chorus tailgate event should be open/available to all chorus students or only to students who have joined the booster membership, as has been our tradition.   There were a lot of opinions—very strong opinions both ways, and a lot of very valid thoughts.  Part of that discussion included our chorus council feeling strongly that we wanted chorus to feel like a “family” this year.   With that in mind, and after some serious negotiating, our choral council unanimously decided that the rule would be changed for only this, our opening event.  Therefore, every chorus student will be invited to attend the chorus tail-gate; Since dinner will be served (and the main course and paper products are supplied by the chorus booster association), it was also unanimously decided that there would be $5.00 admission charge for any student who is not a member of booster club, or free for any student who has contributed to the booster club.   I was proud of their decision.   I think for this purpose, this tail-gating/social event, it was the right thing to do—to create unity and camaraderie in the choir, and to not alienate people just because they cannot contribute.  
As a part of this conversation, some thoughts were shared about whether social events/extra-curricular events “encourage” people to become members of booster club and/or participate in Fundraisers.   But I reflected to the members of the choral council, that I have taught chorus for many years and that in all those years, parents and students have never been “given” perks to encourage support of the chorus.  People are more likely to support, in whatever way they can, programs that are important to them and/or to their child simply for what that organization teaches their student.   Communities are more likely to support an organization because:    Chorus teaches your student attention to detail,  independent musicianship, building confidence and self-esteem, making them feel proud of their accomplishments, teaching them self-discipline, teaching them good work ethics and the value of attention to detail through music rehearsal;  teaching them to be a productive team-member and to work with others to achieve a superior product, and having them be involved in a class where they can develop friendships, AND last, but not least, it provides opportunities for each student to grow and improve vocally by having a professional voice teacher work with them EVERY DAY—for free! Because of THESE things, our community will WANT to support this program; not because you have to, and not because it is “required”.  Because our community wants their student to be a part of the best choral program possible.  Period.    So, to the matter of why booster participation and support is so important, I ask each of you to do what you can—participate in the chorus fundraisers, contribute with your time and/or your financial support as you are able. 
I would like to make one more comment about booster program.  I want every parent here to know that I could not ask any of you to do something that I myself would not do.  Before sending out the chorus handbook, and before taking any “dues” money from any parent, I led the financial way by giving the very first financial contribution of this year to the Mill Creek Chorus.   Every year, chorus teachers can choose to become a member of GMEA (the Georgia Music Educator Association)—and like you, we teachers have a choice—it is not a county requirement for music teachers to join these services).   If a chorus teacher chooses to become a member, the teacher is required to pay an annual membership in the amount of $130.00 to GMEA.   If I chose not to contribute to GMEA, our students, (your students), would be denied participation in GMEA District Honor Chorus; they would be unable to register for All-State Chorus auditions; and there would be no Large Group Performance Evaluation for our chorus students.  In addition, it is state law that I cannot be reimbursed by the school or the booster organization for this membership.   This MUST be something I provide my students on my own.  And the best news is that I have chosen to do this every year I’ve been a teacher—and I am HAPPY to do it!   Because, as I have asked you to value aspects of our choral program, I also VALUE the opportunities GMEA provides for our students and I choose to pay that money, and I choose to participate so that our students have wonderful opportunities.   I would not have it any other way.   (   

Moving forward:    I have good news to announce:  this spring, it is very likely that the Mill Creek Chorus will be participating in the Southern Star Music Festival in conjunction with Six Flags over Georgia.  While this is a local festival and not a big trip, it is just the right fit for us for this year.  We are in the earliest stages of planning this trip, so we can’t give you an exact amount of what the trip will cost, but I am expecting that it would cost each student no more than $150.00 which will be due around February 1st.  That would include festival entrance fees, TWO tickets to Six Flags, overnight accommodations and charter bus transportation for two days.   So I am super excited about that—more information on that to come soon!  AND any student who reaches the booster donation goal of $200.00 annually and earns MORE money than that by fundraising, the extra money will go into the student’s individual account and can be used toward the cost of this trip.  

The last thing I’d like to mention is regarding solo opportunities in chorus.   I do think it is important to offer students solo opportunities in concert settings—either within a song the entire choir is singing, or in an enrichment small ensemble act incorporated into a concert.  Having said that I wish to point out that I have over 160 students in chorus this year; there are a great many of them who are very talented and have unique, beautiful voices to share with us.  The reality is, all of my wonderful students will NOT receive solos.  As auditions come and selections are made, it is very important to remember that there are a lot of factors that I take into consideration before making solo selections.  Most importantly, I listen for a student’s style of singing and choose the student whose vocal quality, or stage presence, or singing style best fits a particular song.  There is no such thing as a “best” singer in chorus.  Each voice is unique and is beautiful in different ways.   I will never make decisions on solos for any other reasons than what I just gave.  If any parent ever would like to ask me why their child was not selected for a solo, I have no problem giving an explanation.  And if I can offer areas of improvement to work on, I will offer that as well, if requested.   
I have spoken far too long—I still have a lot to say but will wrap it up.  All of you need to know how excited I am to be at Mill Creek this year.   The students are amazing, the parents I’ve met have been wonderful and I look forward to getting to know each of you more this year, and to working with you and your students to make Mill Creek Chorus the best that it can be!  Thank you so much for your support!   And thanks again for coming out tonight!   
(Mary Whitehurst booster board treasurer) 

Presented the annual booster budget and discussed dues; Provided attendees with hard copy of budget. 
(Kathy R:  Booster Board) 

Presented and discussed the monthly newsletter “The Treble Clef”;  Spoke about the importance of communication via e-mail and about the importance of EVERY student signing up with an account on CHARMS! And listing their e-mail addresses (student and parent) 

Pam C. (Booster Board) 

Spoke about stage decorations and the need for help with decorating, and presented our “volcano” from last year’s Spring Show.  
Carrie L. (Booster Board)  
Gave an overview of all the fundraisers chorus would be participating in this year;  discussed dates, how the fundraisers could be used towards student accounts;  displayed the candles for parents to view;  gave out samples of coffee!  

Leigh Ann D (Booster Board) 
Talked about how parents can volunteer to help with their time and talents and  to support the program and where the most needs are.  She also discussed uniforms;  She also held a Question and Answer session for anyone who desired clarification of had questions.  

Meeting Adjourned!  
